Learning lessons and future development of the Civil Society Mechanism 
During the Civil Society Consultation in October 2010 when the CSM was endorsed, it was agreed to review the CSM after one year. In any case, there is a commitment by the Coordination Committee and members of the CSM to review the functioning of the CSM on an on-going basis in order to continuously enhance our ability to facilitate civil society participation in policy processes in the context of the CFS. 

In this regard, please provide your thoughts on the following questions below . The questions are intended to stimulate your thinking and constructive suggestions. You do not have to answer all of them. Only the ones you consider most important. The questions are deliberately open in order to provide you the freedom to express your views. Please be as open, honest, constructive, specific and propositional as possible. We are keen to enhance the spirit of honest, direct, constructive and respectful dialogue between CSOs within the Mechanism. We thank you in advance for your time!
1. What needs to be done, and by whom, in order to improve the way in which the CSM facilitates the development and communication of common policy positions between CSOs? (NB. please provide your comments on the attached draft “CSM guideline on developing common CSO policy positions”)

2. What do you consider to be the 3 most important policy issues which the CSM should be supporting CSOs to work on during the next 12 months? 

3. What needs to be done, and by whom, to enhance the active participation of people’s organisations and social movements in CSM processes for the development and communication of policy positions?  

4. What awareness raising and outreach activities can the CSM engage in, to ensure that it is as inclusive as possible. 


5. The CSM Annual Forum was held in Rome on 15th & 16th October 2011. How can the annual CSM Forum be improved in 2012? 

6. The 37th Plenary Session of the CFS took place from 17th-22nd October. How can the CSM further improve its ability to facilitate CSO participation in, and influence the outcomes of, the 38th Session of the CFS in October 2012? 

7. What does the CSM need to do in the next 12 months in order to support CSOs at national and regional levels to: (a) develop their analysis and policy positions; (b) enhance their outreach activities and; (c) to participate in CFS related processes at these levels?

8. What can the CSM do to further increase the impact of CSOs in the finalisation of the “Voluntary Guidelines for the Responsible Governance of Tenure of Land, Fisheries and Forests in the Context of National Food Security”?

9. What should be done, and by whom, to enhance effective working relations between NGOs and peoples’ organisations / social movements? 

10. What other specific and practical suggestions do you have for enhancing the functioning of the Civil Society Mechanism and who do you think can help implement your suggestions?


11. What specific actions do you personally commit to take in the next 12 months in order to help enhance the functioning of the CSM? 

