EUROPEAN & North America REGIONAL WORKING GROUP
The European and North American groups merged into a single working group. Ca. 40 people attended the meeting.
1. The state of the art of civil society networking in Europe.
Many civil society formal and informal networks and platforms were identified with a clear focus on food and agriculture related matters, including the following:
· Concord European Food Security Workiing Group bringing together EU development and humanitarian NGOs (including regional networks like Cidse) 
· A number of federative organizations (e.g. European Cooordination Via Campesina) that expand outreach capacity throughout the region.
· The Nyeleni Europe initiative involving the food sovereignty European platform
· In North America (in USA, in particular) the US NGO Working Group on the Food Crisis, which has just evolved into a food sovereignty movement, Interaction (platform of US development and humanitarian NGOs), and the Globl Policy Forum grouping CSOs that interface with the UN.
· Opportunity to liaise with Eastern Europe (and also Central Asian) organisations is presented by FAO regional conferences and parallel civil society consultations
· IPC and More and Better campaign, though global, also offer good networking opportunities in the regions
Though several initiatives and opportunities were highlighted, challenges need to be addressed in order to strengthen civil society capacity. Some of them received more attention:
· A clear weakness in networking capacity was identified in Eastern Europe, both new accession countries and non-EU member countries,
· Some of the constituencies (i.e. indigenous peoples, pastoralists, fisherfolks) have more problematic capacity to network with other organizations and communities and to negotiate with governments and regional institutions
· Food industry workers are also often isolated from the wider context
· Potential conflicts between NGOs and small food provider organizations were also indicated as concern
· Spaces for democratic participation are still limited and this affects advocacy; this might force civil society organizations to limit their action and their effectiveness within institutional formats
· Autonomy from governments is sometimes limited and existence of people’s organizations is per se not obvious in certain countries
· Consumer perspective still weakly represented in this context
· Gap between civil society organizations and movements focused on domestic food issues and those engaging on international goals (both in the US and in Europe))
To counter these actual and potential weaknesses: 
· Inclusivity was recognized as crucial key word and commitment; alliance building is also essential. Need to continue the mapping exercise to include more organizations.
· The Nyeleni Europe process represents an opportunity to disseminate the message and to bring constituencies such as consumers and environmentalists on board; need to exploit all relevant physical gatherings to reinforce the mechanism. Assembly scheduled for August 2011 will bring together many groups and movements.
· The IPC work has to be valorized to get together organizations, movements and initiatives.
· Efforts oriented to integrate more organizations should be made by existing networks and platforms to increase the outreach capacity.
· Common work on CFS should be popularized and used to empower organizations at more regional and national levels, since it is not very known outside this context.
2. Selection of regional members in CC
Which organizations to involve
Small food providers and their organizations were clearly identified by all participants as a core constituency and larger alliances with other social sectors have to be established and reinforced at all levels
Youth perspective is sometime neglected and needs to be strengthened. Agricultural workers, environomental organizations, fisherfolk, smallscale cooperatives, pastoralists were also mentioned. Important to identify social sectors involved in strong struggles at local level but that don’t have the strength to emerge. Fair representation in the CC of all constituencies is important and this will enable weaker constituencies to emerge.
Criteria to guide the selection of CC members
· Priority for self-organised or self supporting constituencies (i.e. social organizations)
· CC members have to behave as facilitators and not representing specific constituencies or organisations;
· CC members should have facilitation skills and willingness to listen to others points of view
· Transparency in selection mechanisms for CC members also crucial; the same should apply to the selection process at regional level
· Independency vis-à-vis private sector and philanthropic foundations is also relevant
Focal points to guide the process
The Concord European Food Security Working Group volunteers its chair (Stineke Oenema of ICCO), supported by the overall membership of the Group and the secretariat of Concord, as one focal point.
The European Coordination of VC  expressed its availability to represent small farmers and the Nyeleni Europe process: needs to consult internally for its focal point nomination
More and Better (Aksel Naerstad) also gave its availability specifically to increase the outreach potential in non EU countries.
For East Europe the focal points to facilitate CC member identification are  Wilhelm Schuster (Ecoruralis, Romania), Svetlana Boincean (IUF, Moldava) and Mariam Jordjadze (Georgia)  They will indicate what support they need to carry out the process by the end of the year.
Methodology and calendar
Focal points will interact with the organizations and networks present here and others who join the process during the selection process.  National platforms can help in mapping and outreach. The mailing list developed by the regional IPC focal point will be an essential starting point. 
Information technologies to be used to share and disseminate information and documents; CSM4CFS webpage to be expanded to host specific regional contents and to post member names and contact details
Timely translation of documents is crucial to keep all organisations in the loop.
The sequence of the process will be:
· Publication  on web site of criteria for selection and of names/contacts of organizations present at this meeting: immediate
· Constitution of  an initial mailing list:  by end October
· Mapping of existing networks/organizations in the various constituencies  - mid October – mid November
· Nomination process – mid November – mid December 
· Selection – by end December
The meeting of the European Food Security Working Group scheduled for 8 December might be used as a nucleus for bringing together a broader set of actors to discuss the process.   
North America
There is a great deal of work to be done. The two organizations present (SCF amd WOCAN) engage to report back to the networks mentioned above and to see how to take the process forward.
