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DRAFT

1. Background

During 2009 the Committee on World Food Security (CFS) underwent reform to make it a more effective forum, open to a wider group of stakeholders. The vision is for the CFS to become the central and  most authoritative global intergovernmental platform, in which all stakeholders work together to ensure the Right to Food of the world’s population. The CFS’ roles include promoting policy and strategic coordination and coherence, sharing best practices and encouraging accountability for delivery on commitments. The CFS is understood to be a year-round process, building links between participatory policy spaces at local, national and global levels. 
As agreed in the CFS reform document, civil society - which is one of the newly recognised “participants” of the CFS - has established its own autonomous mechanism for interaction with the Committee. The essential role of the Civil Society Mechanism (CSM) is to facilitate the participation of CSOs world-wide in the work of the CFS at all levels, including input to negotiation and decision-making. During the Civil Society Consultation held in Rome from 8-10th October 2010, an “International Food Security and Nutrition Civil Society Mechanism” was endorsed with the acknowledgment that there will be an evaluation after one year of operation, and adjustments made as necessary.
  
2. The Civil Society Mechanism Coordination Committee (CC)

Roles
The Civil Society Mechanism (CSM) is facilitated by a Coordination Committee (CC), whose roles include:
· ensuring that the functions of the CSM are carried out as effectively as possible and according to the organising principles contained in the CSM document
.
· facilitating effective two-way communication with all CSM members world-wide in order to keep them informed on the work of the CFS, and supporting their efforts to participate effectively in policy dialogue at all levels. 

· selecting the four civil society members of the CFS Advisory Group
 and overseeing their work as well as that of the secretariat
 of the Mechanism

· ensuring access to adequate funding and accountability for the finances of the CSM. 

· making decisions on the functioning of the Mechanism such as: 

· criteria for participation in the Mechanism, 

· quotas for participation in/speaking during the CFS Plenary, 

· selection of civil society members of the Advisory Group, 

· provision of support to the CSO Advisory Group members, and 

· assistance in the organisation of the civil society forums related to the CFS.

· liaising with the CFS Bureau regarding the overall number of civil society seats/speaking slots in the annual CFS plenary sessions.
 
Composition 

The composition of the Coordination Committee ensures participation across the 11 constituencies listed in the CFS reform document
 and 16 sub-regions
, as follows:
4 members from smallholder family farmer organizations = 4 

2 from each of the other constituencies mentioned above = 20 

1 focal point from each of the 16 sub-regions = 16 

Total = 40 members 

Priority is given to small-scale farmers because they represent 80% of the hungry people in the world and produce the largest proportion of the food in the world. 50% of the members of the CC will be women. 

The role of the CC members is not to represent their own organizations. It is rather to facilitate participation in the CFS process by all CSM members from their particular constituency or geographic sub-region and to contribute to the good functioning of the CSM as a whole.

Selection criteria for Coordination Committee members

· Senior leader within a civil society organisation, movement, network relating to food security and nutrition 

· In-depth knowledge and understanding of food security and nutrition related policies and programmes 

· Demonstrable commitment to the organizing principles of the Mechanism, especially inclusiveness and prioritizing input from those most affected by hunger and malnutrition 

· Ability to network with a broad range of constituencies, organizations, networks and sectors

· Ability to participate regularly in Committee meetings in person or via teleconference and video conferencing facilities

· Communication and networking skills

· Commitment and availability to be an active member of the Committee and to be proactive in facilitating the participation of members of their constituency or sub-region  in the Mechanism and in the work of the CFS. 

Tenure of CC members

Each member will hold the function for 10 months during the first interim period, from 1 January through 31 October 2011. Thereafter new members will be selected for a period of 2 years.

Functioning 

The Coordination Committee will meet face to face at least once a year and virtually once every quarter. Decisions will be made in consultation with participants in the Mechanism as much as possible and by consensus wherever possible. In any case, all divergent positions will be noted and reported.

The CC will establish, with the support of the secretariat, an email list and website, on which all relevant information will be posted in English, French and Spanish. Any interested CSO will be able to sign up to receive the emails by registering their email address on the website.

Accountability

The CC will be accountable to CSOs worldwide working on food security and nutrition on the one hand, and the CFS on the other. Each CC member will be required to write reports on how they are facilitating participation within their constituency or sub-region. The website and the CC’s annual report will be the main devices to facilitate and encourage accountability. Mechanism participants will be able to feedback on the performance of the CC and Advisory Group members and make suggestions as to how to improve the functioning of the Mechanism.
3. Selection of a CC member for Western Europe
Membership in the CSM in Western Europe is open to all civil society associations, groups, organizations, networks at all levels that are concerned with food and nutrition issues and adhere to the principles of the CSM. Potential membership includes organizations and networks representing the 11 constituencies listed in the CFS reform document at regional level, as well as the rich web of local “food movements”. The establishment of the CSM in Western Europe offers an extremely important occasion to build better communication and synergies among different constituencies and from the local to the regional and global levels. It will be important to maintain a good balance among the different constituencies within the Western Europe sub-region. It will also be necessary to put the accent on ensuring that the voices of small food producers and urban poor are heard, in line with the spirit and principles of the CSM. 
The CSM document does not recommend a single model for selecting CC members. Each constituency and sub-region is free to determine the selection process that best suits its situation. The only requirement is that the process be transparent and inclusive and that it respect the general principles and characteristics of the CSM and the CC as described above.
During the Civil Society Forum held in Rome on 9-10 October 2010 a meeting of  participants from Europe was held to discuss the process to be adopted.
  At this meeting a core group was selected to facilitate the process, composed of the:
· European Food Security Group of Concord

· European Coordination Via Campesina

· Norwegian Development Fund (for non-EU countries) 

It is understood that the purpose of the process is not only to select a Western Europe member of the CC for the first interim period, but also and above all to start constructing an effective on-going and inclusive networking mechanism in the sub-region. The process in Western Europe should be carried out in collaboration with that in Eastern Europe and should provide support for it. It should also maintain close communication with other networking initiatives underway in the region around food and nutrition issues. Of particular interest is the Nyléni process that is building a network of groups and organizations from the local level on up around the principle of food sovereignty.  
It is proposed that the selection process for Western Europe include the following steps.

Mapping and information of  potential membership
A common message providing information about the CFS and the CSM has been sent out to their mailing lists in English, French and Spanish by the core group members
. It has also gone to an extensive European civil society list built up over the years around the FAO regional conferences, covering both Western and Eastern European organizations. Recipients have been invited to indicate their interest in participating in the CSM in Europe. 
Membership and the mailing list will be built up progressively. 
Formation of a network of existing networks
Efforts are underway to establish a network of existing European networks emanating from the 11 civil society constituencies and concerned with food and nutrition issues. In addition to the constituencies already represented in the core group (development/humanitarian NGOs and small farmers) networks of fisherfolk, urban poor, agricultural and food workers, women, youth, consumers, Indigenous Peoples/pastoralists should be included, as well as other kinds of NGOs (e.g. environmental). This network of networks will be responsible in the first instance for selecting the Western Europe CC member for the first interim period. Subsequently, the network of networks will continue to support the work of the CC member, ensure outreach to as broad a range of members as possible in the region, and promote dialogue among different civil society constituencies and a joint approach to the European authorities.
Selection of interim period CC member for Western Europe   
The deadline for selection of the interim period CC member is 31 December 2010. Since the period of tenure is only 10 months (1 January – 31 October 2011), the person selected should be able to be fully operational from the very day that she/he starts the job. For this reason, and because of the very tight deadline, it has been decided to select someone who is already familiar with and involved in the CFS process rather than issuing a general call for candidacies. In the future it will be possible to reach out more broadly for potential candidates. The network of networks will collectively seek to identify the most suitable CC member. This person should respond to the general criteria for selection listed on pp. 1-2 above and, in addition, be fully conversant with the CFS process. Taking the gender balance issue into account, all things being equal preference will be given to a woman.  
The process will involve the following steps:

· Identify European networks emanating from as many of the 11 constituencies as possible that are willing to participate in the network of networks and provide them with background information on the process (by 15 December)
· Members of the network of networks can propose candidates for the position of CC member for Western Europe that meet the criteria for selection up until 15 December. The European Food Security Working Group of Concord has indicated that it would be willing to fill the CC position for the initial 10 month period if members of the network of networks would like it to do so.
· Short list of candidates for the position of Western European CC  member sent to all members of the network of networks on 16 December.

· Skype conference to select the Western European CC member on 20 December.

The results of the selection and the process adopted will be communicated to the CSM Western Europe mailing list and posted on the http://cso4cfs.org web site.
� The CSM document is available at : � HYPERLINK "http://cso4cfs.files.wordpress.com/2010/04/csm-draft-2-en.pdf" ��http://cso4cfs.files.wordpress.com/2010/04/csm-draft-2-en.pdf�


� The text in this section is extracted from the CSM document.


� See Annex 1.


� The Advisory Group is composed of representatives of the  different categories of stakeholders - other than governments - that participate in the CFS. It works alongside of the intergovernmental Bureau of the CFS all year round, from one plenary session to the next. 


� The work of the Coordination Committee will be supported by a lightweight administrative secretariat based in Rome, which will report to the Committee..


� Including funds to support the work of the Mechanism as a whole as well as the functioning of the Coordination Committee, the secretariat and the Advisory Group members. 


� Membership in the Coordination Committee does not guarantee automatic participation in the annual CFS plenary sessions. When the CSM provides views to the CFS through its Coordination Committee and the Advisory Group members, it will communicate the range of divergent positions that may be held by participants in the Mechanism. 


� Smallholder family farmers, artisanal fisherfolk, herders/pastoralists, landless, urban poor, agricultural and food workers, women, youth, consumers, Indigenous Peoples,  NGOs


�  North America, Central America and Caribbean, Andean Region, Southern Cone, Western Europe, Eastern Europe, West Asia, South Asia, South East Asia, Central Asia, Oceania and Pacific, Southern Africa, West Africa, East Africa, Central Africa, North Africa


� The report of this meeting is available at ........


� This message is available at .......
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